Manufacturing Plus – Key Features
Manufacturing Plus is a series of improvements to Navision Manufacturing.  
Manufacturing Plus provides clear views into Production Standard Costing, Current Costing, Future Costing, Estimating, and Pricing.  Many enhancements have been added to the Item Card, Production BOM, and Production Order Card.  These enhancements are listed below.
Manufacturing Plus is designed to quickly launch a new Customer’s Installation of Navision Manufacturing with an “out of the box” solution for accurate costing and clear visibility to Work Center or Machine Center activities.  Manufacturing Plus is ideally suited for a “Mass Production Operation”. See the chart below. 

	Job Shops
	Mass Production Operations

	· Make to order
	·  Build to stock 

	· No finished goods inventories 
	· Finished goods inventories/SKU’s 

	· Different products 
	· Standard products 

	· Sell to other companies 
	· Sell to distributors or end users 

	· Customer order driven
	· MRP demand forecast driven 

	·  Bid on RFQ’s to get work 
	· No RFQ’s 

	·  Estimating is critical  
	· Standard costing 

	·   Customer pricing (quotes) 
	·  Market pricing 

	·   Lead time required 
	· Fill orders from finished goods inventory 

	·  Many schedule changes 
	· Few schedule changes 

	· Set ups/changeovers frequent 
	· Set ups/changeovers less frequent 

	· Direct contact with customer 
	·   Indirect contact with remote customer 

	·  Smaller companies 
	·    Larger companies 

	·  Owner managed
	· Professionally managed 

	· Variable overhead allocation 
	·  Labor-based overhead allocation

	· Variable volume 
	· More stable volume 

	·  Order backlog is good 
	· Order backlog is bad (stockouts) 

	·  More dynamic 
	· More static 

	· More skilled labor (variable tasks) 
	· Less skilled labor (repetitive tasks) 

	·  Dynamic scheduling 
	·   Static scheduling  

	· Shorter runs
	·   Longer runs

	·  Improve by reducing lead time 
	·  Improve by reducing inventories


Product Design - Key Features 
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· From “Product Design, Item” there is a new Statistics Card for: Standard Cost, Current Cost, and Future Cost information. 
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· Ability to Re-Calc Current and Future Cost with out effecting Standard Cost. (see above picture)


· Ability to Re-Calc Current and Future Cost with user defined parameters.
This enables “what if” planning.

· Variance Statistics between Standard Cost and Current/Future Cost.
(see above picture)

· From Item Card, Manufacturing, Standard Cost Change Log holds each re-calculation of Current Cost or Standard Cost. 
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· New option on Product Design to enable global re-calculation of current cost as well as optional update of the “standard” cost.
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From Production BOM Card - enhancement with Lookup to Sub-BOM capabilities. (Shown below) 

Card also now shows: Item’s Flushing Method, RM Current Cost, and the Extended Cost.
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· Routing Card Improvements:

- Bold on “Status” field
- RLC shown
- Print Button
- Tools have a new “Tool” lookup Table.
- Personnel looks up to the Resource Master

· Router Master, Routing Line, “Tools” has new lookup to a new “Tool” Table.
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· Routing Line, “Personnel” has lookup to Resource List.
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· Routing Line, Run Time now has reciprocal “Units/Time” displayed and is backward calculation capable.
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Manufacturing Plus and Manufacturing Plus Reports Pack shown below:
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· Enhanced Single Level  (R14004545) and Rolled up Cost Reports (R14004540) (Shown below).
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· Machine Center has new field “Current Capacity Need” (similar to W/C)

[image: image15.png]& 410 Drilling machine - Machine Center Card

General | posting | Scheduing || Routing Setup

% P Scarch e
o
WorkCenter o Lost Dot e
Current Capacity Need . £ STTEAE]

A




· Work Center Card has new flow field into “Current Capacity Need”. 

[image: image16.png]& 100 Assembly department - Work Center Card

General | Posting | Schedling

Ho. w0l 2| Search Name [ASSEMBLY DEPA.

Hame. Blocked o
Work Conter Group Code st Dot P
Atemte Work Conter

Curtent Capacity fieed 13437

R

ok





· Enhanced “Task List” Report to show Production Order Descriptions and more relevant data.  (R14004524) 

Note: This report works for either Machine Center or Work Center, but you must specify in the dialogue window when you run the report.
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Planning

[image: image18.png]msmw

Prices
Line Discounts






A new form has been added, from the Item Card, to show Costs at Multiple Quantity Break points. 

Lot Size Levels have been added which shows Current Cost/Price at different Lot Sizes. You also have the ability to add “Margin %” to calculate Suggested Price. (Great for Estimating) (see picture below)  This will assist in identifying your “Economic Order Quantity” too. (see 5,000 to 10,000 below with 1 cent cost diff.)
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· Transfer Prices (see above) will transfer the “Suggested Price” to the “Contract Price Table”.  The “View Sales Prices” gives you a quick access to the contract price table.


“Update All Items” will re-calculate the cost based on the current cost.    

· The “Contract Price” table in Navision can be updated with the Suggested Price from the Multi-Lot price calculations.  (see above picture)
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· Totals have been added on the Requisition Worksheet
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Not Shown: Hard Copy report of Requisition Worksheet. (“Carry Out” preview.) (R14004525) 

· Totals have been added to the Planning Worksheet:
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· New report is provided to print the details of the Planning Worksheet. 

[image: image23.png]E DEFAULT Default Journal Batch _ 7lanning Worksheet

B Print Preview

e
hem
hem
hem

tem

CRONUS WP 48 40 US
Wrkshet Template o

e Mo
Wokshee Template Name. PLANNING

Jouml Batch Name

1000
1000
1000
1001
1001

Description

DEFAULT
Beycle
Boycle
Beycle
Tourng Bieycle
Touring Bicyele

seton
Meszage

Cancel
New
New
New
Cancel

Requisition Line

soospt Original

Belion  Dus DataDue Date Vendar No.

=
Yes
Yes
Yes
Yes

1
12m4ms
s
1w
P

Name
Action  Accept Action Original
o Message  Message  DueDate DusDate  StartingDate-Time  EncingDate-Tme  Description

3 1000 Cancel v 12/01/01 11/14/01 33L00PM 113001 4:00:00PM  Bicyce
1000 New v 1210404 12/13/01 33L00PM 12(31/01 40000PM  Bicycle
1000 New v 11/11/04 12/26/01 S:10:00 A 12(31/01 400:00PM  Biycle

1001 New v 120101 11/23/01 S:40:00 AM  11/30/01 +:0D:00PM Touring Bicycle

1001 Cancel v 12/01/01 11/23/01 12:25:00 PM 11/30/01 +:00:00 PM _Touring Bicycle

original
Quantity  Gurity
10 0
100
B
0
0 o




Execution

· Output Journal has “Resource No.” added to enable posting of Employee’s Time against Production Orders.   Details are posted to the Capacity Ledger Entries and Value Entries.  This enables true “Activity Based Costing” for those that need a higher level of detail.
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· Production Order, Line, Components: “Unit Cost” is now visible, but non-editable.
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· Production Order, Line, Routing:  “Input Quantity” is now visible, but non-editable.
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· Routing Line’s Status is bolded for improved visibility. 
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· Routing Line’s “Expected Capacity Need” in now drillable to the details. 
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· Totals have been added to the Consumption Journal screen.
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· Totals have been added to the “Output Journal” screen.  
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· Production Order’s Statistics have been enhanced with a Print Button to launch a report that shows all the details. (R14004546) “Job Costing” per Production Order with “Prod. Order – Expected, Actual” Report.


Estimated Cost – Actual Cost = Over/Under Cost Variance 
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History

· Finished Production Order Statistics with Direct Print of Actual Cost Analysis.
(Similar to above report, but from the History Files) (R14004546)




· 9 New or improved Reports with Manufacturing Plus:

[image: image33.png]E Mfg. Reports - Print

Text
Rollec-up Cost shares

Item Cost Staistics

Item Cost Re-Cal Log

BOM Master - WP,

Detailed Calc-single Ly - WP
Prod. Order - Expected Actusl
Mach Center Capacty Entries HP
Work Centr Capaciy Entries MP
tem | Muki Qty Cost_Price






Benefits:

· Saves time configuring your new database.

· Statistical Analysis on all data.

· Quick and Easy views into your critical data. 

· “Actual Cost” reporting now available on Production Orders.  (Vs. Expected Costing only)

Dependencies:

· Navision Manufacturing (all granules to get the most benefit)

· Navision Sales & Receivables, Order Management

· Navision Inventory

We highly recommend adding the following Granules to compliment the Manufacturing Plus Objects:

· Quality Control

· Status Views 

· Business Snapshot
· Calendar Views

· Pop-up Notes

· Reports Pack  (Foundation Reports Pack)
· Manufacturing Plus Reports Pack
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